Rocky Motorcycle Club - Minutes
October 21, 2025

Schedule for di .
1. Call meeting to order @ __ 7:02 pm
2. Attendance:

Sara Hay Cassy Reeves Cam Sully Devin Coleman
Nathan Larsgard George Slade Mark Hagen

3. Approval of last meetings minutes
a. Mark motions to approve; George seconds
4. Treasurer's Report — Mark
a. Account Balances
i.  Club Operating — $23,967.92
ii. MX — $51,151.38
1. Races — about $1000 profit after all expenses paid
ii.  Membership — $17,366.38
1. About $4000 less comparative to last year
iv. Off-Road — $80,728.27
1. AOHVA grant is in the off-road account currently. Will need to be spent.
2. Limestone - $10,000
5. Sponsorship Report — Morgan (Not in attendance)
a. Zero sponsorship was sourced for the 2025 season
6. Membership Report - Race Ready update from Sara
a. Youth (12 & under) 5
b. Individual 31
c. Family 14
d. Day pass 349
i. Look to change the code more frequently, if out there then ask around for waivers

Old Business:
a. Our 25-year lease was renewed and confirmed this summer.

New Business:
1. Off Road post-race update
a. Great turnout. Great track for all abilities
b. Race entries were on par with past races — about 280 entries
i. AMSA takes a $5 rider levy; new this year $3 sustainability fee
ii.  AMSA pays the insurance
iii. Club pays toilet/ medic/ shirts
c. Increased sponsorship which helped with shirts
d. Scaled back medics — last year had 2, this year only had Ryan this year.
2. MX post-race update
a. First race was good. Second race was terrible for conditions and canceled at intermission.
b. Payment from CAMS
i. The agreement was that they would pay us $2500 and the rest (approx $4000 +based on the
entries for the race weekend) was to be donated to Drumheller to cover camping and gate fees.
As of today CAMS has still not paid the RMC

i. New water tank placement (how many donated and from which companies?)
1. 2 —400-gallon tanks on loan from Brammals and 1 donated from Torrent Fluid Solutions
ii. Devin created a pad for the tanks by the tabletop and rhythm section. Or maybe put the tanks by
the pee-wee track.



1. If we could get an above ground pond, it would be a great option.
2. Could we get a C-Ring??
3. ** Sara to talk to Jen about above ground and possibly add an extra 10 ft on the south
side™*
iii. Hoses/pipes needed for the new tanks
iv. Track grooming team/volunteers for next season — need to plan and try to have in place for before
we open in 2026
1. Need MORE hands throughout the year.
V. Potential track upgrades or changes for next year
1. Sprinklers — NEED WATER SOURCE figured out
vi. Dozer repairs (Devin)
1. Devin spoke to Finning for repairs
a. Can have a cash account to get better pricing
i.  Full under carriage $32,000
ii.  Track swap - $27,000 + 7800 in labor
b. Can apply for Finning Credit Application — Allows for financing options for 0%
2. Spoke to SMS — for aftermarket
a. Full under carriage $25,983
b. New Rails, Pads, Segments - $17,000 *Necessities*
3. Cam recommends trying Union Tractor
4. Cheaper option is to have the unit trucked to Red Deer to be fixed - Devin inquiring
d. For 2026 — focus on the track conditions and upgrades, put the tanks in etc to serve our members best.
Plan some mini motos, ladies nights, etc
3. Audit for Year End — Mark will ask who did it last year.
a. We will need to have the audit completed prior to AGM
4. Social media — do we create a position for constant posting. Get more movement on the Facebook page
5. AGM in January - positions to be filled
a. Secretary & Vice President
b. Directors
c. Membership
d. Sponsorship

Meeting adjourned @ __ 8:40 pm



